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Fixed vs. Growth Mindsets

Why do Mindsets matter?What’s in a Mindset?

“Becoming is better than being” 
― Carol S. Dweck, 

Mindset: The New Psychology of Success

https://www.mindsetworks.com/Science/Impact
http://blog.mindsetworks.com/what-s-my-mindset
https://www.goodreads.com/author/show/217172.Carol_S_Dweck


Why Does This Matter?
➔ Teachers, AT specialists, and TVIs 

are all involved in supporting 
student use of assistive technology. 

➔ Anecdotal experience confirms the 
rapid pace at which technology 
changes

➔ Research confirms both low rates 
of device utilization and low 
confidence of TVIs 

➔ Adopting an ‘AT Mindset’ can 
help!



“Failure is about not growing.”
Dweck, Carol. Mindset: The New Psychology of Success



What would an ‘AT Mindset’ look like?

➔ Less reading manuals, more play
➔ Learning over perfection
➔ Process over performance
➔ Concepts over isolated skills
➔ Experience over rote memorization 
➔ Adaptability & experimentation 

over EGO
➔ Less fear, more growth
➔ Less frustration, more laughter
➔ A growth mindset
➔ A strong foundation in The Basics



The More Things Change, 
The More They Stay the Same

➔ “The Basics” exist at the intersection of 
pivotal tasks and the tools that make them 
possible

➔ Examples:
◆ Writing via keyboarding, touch 

keyboarding, by hand (or stylus), 6 key 
braille entry, dictation

◆ Reading via print of various sizes, 
embossed braille, refreshable braille, 
video captions or transcripts, audio books

◆ Communicating via voice, sign, symbol
◆ Solving math problems using algorithms, 

formulas, reference materials & 
calculation devices



The Tools Change, but the Tasks Remain

Task: 
Listening to music

Tool: 

Records →Streaming services 



The Tools Change, but the Tasks Remain

Task: 
Writing 

Tool: 
Analog Voice Recorder 
→ 
Dragon Dictation/Siri



The Tools Change, but the Tasks Remain

Task: 
Grocery shopping 

Tool: 

Handwritten list → 
Shared electronic list



The Tools Change, but the Tasks Remain

Task: 
Journaling

Tool: 
Paper Journal →  
Digital Journal (Day One)



The Tools Change, but the Tasks Remain

Task: 
Navigate computer or 
tablet
Tool: 
Key commands →  Mouse 
or Switch → Touchscreen 
Gestures → Auditory 
Commands



“Opening yourself up to growth 
makes you more yourself, not less.”

~Carol Dweck

Mindset: The New Psychology of Success 



What Are Some of Today’s Tasks?

➔ Reading (auditory/tactile/visual)
➔ Writing (word processing, presentations)
➔ Math (word problems, calculations)
➔ Other content areas (science, social studies, the arts)
➔ Expanded Core Curriculum

◆ Social interaction (social media, email, collaborating on assignments in 
person or virtually)

◆ Organization (calendars, reminders, folders, etc.)
◆ Orientation and mobility (GPS, wayfinding, getting rides)
◆ Leisure and recreation (fitness, sports, shopping, eating out)

https://drive.google.com/drive/u/0/folders/1DmSumFOwZHJiDREoCfKnOn9AwrVR4Etn


What are some of today’s tools?

GENERAL TOOLS & TYPES:
➔ Computers
➔ Tablets
➔ Smartphones
➔ Appliances

ASSISTIVE TECHNOLOGY:
➔ Screen readers
➔ Screen magnifiers
➔ Digital media
➔ Braille devices
➔ Braille labeler (e.g. 6dot Braille 

Label Maker) 

https://logantech.com/products/6dot-braille-label-maker
https://logantech.com/products/6dot-braille-label-maker


How Do We Know the Right Tool for the Task?

➔ ASSESSMENT (learning channels, preferences, usability)
➔ DATA/TRIALS/DOCUMENTATION
➔ ECOLOGICAL/SYSTEMS CONSIDERATIONS (teachers, parents, settings, 

constraints)
➔ PREFERENCES

◆ Wide variability across students and adults in how technology is used
◆ Wide variability across students and adults in the degree to which 

technology is used
◆ There is no one choice--depends on the individual & the context



How Might Tools Change Across Settings & 
Transitions?

➔ Consider changes from school to school
➔ School to work
➔ School life vs family life
➔ New products available
➔ Keeping up with new trends
➔ Explore new technology to build competency



“
“Don’t judge. Teach. It’s a learning process.” 

― Carol S. Dweck, Mindset: The New Psychology Of Success

https://www.goodreads.com/author/show/217172.Carol_S_Dweck


Implementing an AT Mindset

➔ Is there a framework on which foundational skills can be built?
◆ Without a solid foundation, things will fall apart
◆ How do we, as teachers, help our students to build skills? 
◆ Do we need “a village” to do this task? 

➔ Do our students really know themselves? (e.g. strengths, thing that they tend 
to avoid, learning style, etc.)

➔ Compensatory skills (other skills in the ECC); general tech skills; AT skills
➔ Backup system to use when technology fails
➔ Become a good ‘tour guide’ for your students along their journey

   



Beyond Pre-Requisite Skills: 
Building a Framework Through Related Skills & Concepts

➔ Operating System
➔ The Desktop
➔ Accessibility Features
➔ Keyboarding
➔ Brailling
➔ Word Processing
➔ Mobile Devices & Phones
➔ The Cloud
*See Tech Quick Check

   

➔ Learning Management Systems
➔ File formats & attributes
➔ Awareness of transitions across 

settings and stages
➔ Visual presentation factors
➔ Text extraction
➔ The art of balancing 

independence and advocacy 
(soft skills)

https://docs.google.com/document/d/1dneMJSI76rF-vORh_34mXV8ULgFkETuZ69m6GQvmL88/edit


Beyond Pre-Requisite Skills: 
Building a Framework Through Related Skills & Concepts

➔ Concepts Rather Than Keystrokes (referenced with permission from 
Amanda Fierro & Nina Wibbenmeyer, TSBVI, TAER 2018)
◆ Skill Progression: Beginning→Intermediate→Advanced Concepts
◆ Leverage skills across devices

● Tablet & Computer both have main menus
● Braille Notetaker, Computer, & tablet all have files & folders

◆ Integrated model: use devices in conjunction (mix & match) rather than 
learning one at a time in a serial fashion

   



It’s okay not to know, 
but it’s not okay not to find out!



“Is success about learning, or 
proving that you are smart?” 

~Carol Dweck, Mindset: The New 
Psychology of Success



What Does this Mean...in general?

➔ More choices than ever: mainstream, proprietary, & ‘born accessible’ 
➔ More overlap than ever as the fields of educational/instructional technology 

and technology-enhanced learning grow 
➔ More intersection across assistive technology, instructional technology, & 

universal design for learning
➔ More of a focus on curation
➔ More of a focus on integration 

   



What Does this Mean...for us as Professionals?

➔ Embrace growth mindset, ourselves & model for our students
➔ Strive to improve what we do    
➔ Use challenges as opportunities to learn and improve      
➔ Remember that everything takes time, including learning and implementing 

any new technology
➔ Emphasize related skills rather than pre-requisite skills
➔ Teach students to use the right language when seeking help
➔ Teach students resources & key words
➔ Look for opportunities for leverage and integration
➔ How may “growth mindset” be applied to the instruction of the Expanded 

Core Curriculum? 



What Does this Mean...for our students?

➔ Know that learning NEVER stops
➔ Treat failures as learning opportunities 
➔ Develop and practice good habits, including perseverance & resilience
➔ Build a solid foundation of skills, including technology skills and 

problem-solving skills     
➔ Understand that learning new skills takes time, depending on learning styles
➔ Develop a positive association with growth and challenge

   



1.
Transition headline

Let’s start with the first set 
of slides

“Even when you think you’re not good 
at something, you can still plunge into it 

wholeheartedly and stick to it.”

~Carol Dweck. Mindset: The New 
Psychology of Success 



Some Resources to Help You on Your Way
➔ WATI AT Consideration Guide
➔ SETT Framework
➔ Quality Indicators of Assistive Technology (QIAT)
➔ International Society of Technology Education (ISTE)
➔ National Center for Accessible Educational Materials (AEM)
➔ CAST & UDL
➔ Texas AT Network
➔ Web AIM
➔ Paths to Technology 
➔ Our Little Corner

   

https://dpi.wi.gov/sped/educators/consultation/assistive-technology/wisconsin-assistive-technology-initiative/forms
http://www.joyzabala.com/
https://www.qiat.org/
https://www.iste.org/standards
http://aem.cast.org/
http://aem.cast.org/
http://www.texasat.net/training-modules/training-modules-home
https://webaim.org/resources/
http://www.perkinselearning.org/technology
http://ourlittlecorner.org


“
“Picture your brain 

forming new 
connections as you meet 
the challenge and learn. 

Keep on going.”
~Dr. Carol S. Dweck



1.
Transition headline

Let’s start with the first set 
of slides

Thank You!
~ Carol Dweck’s Ted Talk:  

The Power of Believing You Can Improve
~Photos courtesy of unsplash.com

~Dweck, C. (2006). Mindset: The New 
Psychology of Success
~ mindsetworks.com

~Amanda Fierro & Nina Webbenmeyer, TSBVI, 
TAER 2018 Concepts Rather than Keystrokes

https://www.ted.com/talks/carol_dweck_the_power_of_believing_that_you_can_improve
http://unsplash.com
http://mindsetworks.com
http://mindsetworks.com

